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REPORT OF SEMINAR ON PROMOTING MANGO EXPORTS

13 October 2004 - Marriott Hotel, Karachi

The seminar was organized jointly by the National Trade and Transport Facilitation Committee (NTTFC) and Pakistan Horticulture Development and Export Board (PHDEB) to present the report of the United Nations Conference on Trade and Development (UNCTAD) Trade and Transport Facilitation Project (TTFP) on capacity requirements and policies needed for promoting quality, food safety, refrigerated transport and cold storage of perishable products with reference to mangoes and evolve recommendations that may be adopted by PHDEB, Ministry of Commerce and other concerned organization to develop most effective strategy for promoting export of mangoes.

The seminar was chaired by Mr. Shamoon Sadiq, Chief Executive Officer, PHDEB. 38 participants representing mango growers, exporters, refrigerated transporters, cold storage manufacturers, quality control and certification organizations, Faisalabad Agricultural University, Export Promotion Board, Central Board of Revenue, State Bank of Pakistan, commercial banks, NTTFC, PHDEB and UNCTAD attended the Seminar. List of the participants and the program are attached as Annex I and Annex II respectively. Mr. A. Rasheed Janmohammad, Chairman Pakistan Shippers Council (PSC) welcomed the participants on behalf of NTTFC.

The following recommendations emerged from the proceedings of the seminar:

1. Provide agricultural extension services for farmers to train them in proper harvesting techniques to avoid damage to fruit during picking, handling and packing.

2. Establish post-harvest processing and cold storage facilities close to the growing areas.

3. The government should establish infrastructure for processing, packaging and cold storage industries in the mango growing areas. A modern fully automated processing plant may be established by the government to serve as a model for the private sector to install additional plants.

4. Packaging should be in standardized, moisture proof, fibre-board boxes with ventilator holes

5. Export in refrigerated containers by sea should be encouraged to reduce transportation cost.

6. Research studies should be conducted to establish correct environment and temperature conditions for transport of mangoes by sea in refrigerated containers and to increase their shelf life.

7. To conduct research studies a modern fully equipped laboratory should be established at Faisalabad Agricultural University. A proposal for such a facility may be provided by Faisalabad Agricultural University to PHDEB and NTTFC to recommend release of necessary funds from the Export Development Fund for establishment of the test laboratory.

8. Exporters and shipping lines should organize availability of reefer containers and clip-on gensets in the producing areas at the required time to facilitate refrigerated transport by sea.

9. The exporters should be allowed to import clip-on gensets duty free so that the heavy cost of hiring these from the shipping lines may be eliminated.

10. National brand name for exportable varieties of mangoes should be established.

11. Quality standards should be established in respect of the following for branding export varieties of mangoes:

· Damage or blemish free condition

· Post-harvest treatment

· Size and color

· Ripeness at destination

· Packing, labeling and transportation

12. Quality assurance laboratories should be established at key locations in growing areas to ensure that the quality standards are maintained.

13. Appoint appropriate certification agencies for checking and authorizing use of brand name.

14. Start training programs for the growers and exporters in the international food safety requirements and quality standards such as EUREPGAP, HACCP AND CODEX.

15. Introduce international food safety requirements and quality standards in the agricultural university courses.

16. The exporters should market export of mangoes to high price yielding markets such as Europe, Singapore, Japan and China to achieve annual increase in average price of 10% and also annual volume increase of 10%.

17. The following credit schemes of SBP for enhancing exports should be used by the exporters for establishing food storage and processing facilities and for financing the exports:

· Locally Manufactured Machinery Scheme (LMM)

· Long-Term Financing for Export Oriented Projects (LTF-EOP)

· Export Finance Scheme (EFS)

18. The role of middlemen between the growers and exporters may be eliminated. Growers should be provided necessary funds through agricultural credits to be able to retain full control over their produce till it is ready for harvesting and sale to the exporters and/or in the local market.

Javaid Mansoor

Executive Secretary

Circulation: All participants
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1) Syed Irtiqa Ahmad Zaidi, Economic Consultant, Ministry of Commerce

2) Mr. Amer. Z. Durrani, TTFP Task Leader, World Bank
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