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Lady and Gentlemen,

The attached report on the visit of Mr. Poul Hansen, TIR Secretary, UN Economic Commission for Europe (UNECE) and Mr. Julian Genkov, Head – TIR Admission and Audit, International Road Transport Union (IRU) to Pakistan and their participation in the TIR Seminar held at Karachi on 30 November 2004 has been prepared by them and is circulated to all participants of the Seminar for their information.

Yours truly,

Javaid Mansoor

Executive Secretary
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2. Mr. Abdullah Yousuf, Chairman, Central Board of Revenue, Islamabad.
3. Mr. Tasneem Noorani, Secretary, Ministry of Commerce, Islamabad

4. Mr. Iftikhar Rasheed, Secretary, Ministry of Communications, Islamabad

5. Mr. Fazlur Rehman, Secretary, Ministry of Ports and Shipping, Islamabad

6. Mr. Shakeel Durrani, Secretary, Ministry of Railways, Islamabad

7. Malik Saeed M. Khan, Member, Planning & Development Division, Islamabad
8. Capt. Anwar Shah, Additional Secretary and Director General, Ministry of Ports & Shipping
9. Mr. Umar Khan Alisherzai, DG (Economic Coordination), Ministry of Foreign Affairs, Islamabad

10. Syed Irtiqa Ahmad Zaidi, Economic Consultant, Ministry of Commerce, Islamabad
11. Mr. Amer Rashid Shaikh, Secretary (ICM), Central Board of Revenue, Islamabad
12. Mr. Amir Z. Durrani, Task Team Leader, TTFP, World Bank
TIR SEMINAR KARACHI, PAKISTAN

30 NOVEMBER 2004

1. INTRODUCTION

On 30 November a seminar was held at the Karachi Sheraton Hotel, organised by the National Committee of the International Chamber of Commerce (ICC Pakistan) and the National Trade and Transport Facilitation Committee (NTTFC), with support from the Ministry of Commerce through the Trade and Transport Facilitation Project (TTFP). Some eighty persons from a cross-section of Government agencies and business organisations participated in the seminar. Mr. Ramzan Bhatti, CBR Member (Customs) was Chief Guest. Invited speakers included Mr. Poul Hansen, TIR Secretary, UN Economic Commission for Europe (UNECE) and Mr. Julian Genkov, Head - TIR Admission and Audit, International Road Transport Union (IRU). The seminar programme is included in Annex 1.

This report summarises the main topics dealt with during the Seminar and the main points of discussion and follow-up with Mr. Hansen and Mr. Genkov during their visit to Islamabad on 1 December 2004, accompanied by UNCTAD TTFP Chief Technical Adviser, Mr. Will Keenan.

2. PURPOSE

The purpose of the Seminar was to increase the awareness of the concerned authorities and the private sector participants about the TIR Convention, describe the roles and responsibilities of both the public and the private sector at this preparatory stage and to mark the follow-up steps in order for Pakistan to become a contracting party and implement the TIR Convention as soon as possible.

3. CURRENT STAGE OF DEVELOPMENTS

The government of Pakistan has deposited the instrument of accession to the TIR Convention in the legal office of the United Nations in New York with reservation regarding India, which was not accepted in its current administrative form. 

The ICC Pakistan has been designated by the competent authorities to be the national guaranteeing organization for TIR and ATA Carnets.

The ICC Pakistan is not a member of IRU.

4. TIR SEMINAR

The Seminar was accomplished with success noting that the basic framework for TIR has already been enabled in the Government’s trade policy and that considering Pakistan’s geographical location it would be desirable to implement the  TIR as soon as possible, as it appears to be the only country in the ECO region, which has not implemented TIR to date.

4.1. TIR ISSUES

During a preparatory meeting with representatives of the private sector prior to as well during the Seminar, the following questions became subject for discussions and emphasis was placed, as follows:

4.1.1. Instrument of accession: Although the instrument of accession has been deposited, further legal assistance is needed in order for the instrument to be accepted. The UNECE in Geneva will provide such assistance and guidance.

4.1.2. Membership in the IRU. The ICC Pakistan will forward its application for membership with the IRU as soon as possible and the IRU is expected to provide whatever assistance in this regard.

4.1.3. National administrative acts and regulations. The Customs authorities of Pakistan should undertake all necessary steps in order to translate the provisions of the TIR Convention into national administrative acts and regulations. The UNECE will assist the authorities in this matter.

4.1.4. Designation of TIR Customs offices. The Customs authorities of Pakistan need to provide information about Customs offices open for the TIR procedure in accordance with Article 45 of the TIR Convention.

4.1.5. SafeTIR. It was noted that the Pakistan Customs are undertaking a major effort to computerize its services in all Customs offices around the country, which is expected to be completed in the course of 2005. In this context it was pointed out that it will be required by the Pakistan Customs to provide information regarding relevant information in electronic form (SafeTIR) upon termination of TIR operations at Customs offices of destination. The IRU together with ICC Pakistan must undertake all the necessary steps to prepare the grounds for the implementation of the SafeTIR system in Pakistan prior to becoming TIR operational. It was also pointed out that the Customs authorities will need to make provisions for the full computerization of the TIR system, once this will become operational.

4.1.6. Approval of vehicles/containers. Every road vehicle must as regards its construction and equipment fulfil the conditions set out in Annex 2 to the TIR Convention and must have been approved according to the procedure laid down in Annex 3 to this Convention. The Certificate of Approval shall conform to the specimen reproduced in Annex 4.
In order to satisfy the provisions of the TIR Convention the competent authorities must designate a body (agency) to be responsible for the issue of a Certificate of approval of road vehicles/containers in compliance with the technical conditions described in the TIR Convention.

4.1.7. TIR Carnet forms, transfer of currency. The competent authorities of Pakistan must undertake all the necessary steps in their administrative acts and regulations in order to satisfy the provisions of Articles 7 and 44 of the TIR Convention, namely:

· Article 7: TIR Carnet forms sent to the guaranteeing associations by the corresponding foreign associations or by international organizations shall not be liable to import and export duties and taxes and shall be free of import and export prohibitions and restrictions.

· Article 44: Each Contracting Party shall provide the guaranteeing associations concerned with facilities for:

(a)
the transfer of the currency necessary for the sums claimed by the authorities of Contracting Parties by virtue of the provisions of Article 8 of this Convention; and

 (b)
the transfer of currency for payment for TIR Carnet forms sent to the guaranteeing associations by the corresponding foreign associations or by the international organizations.

4.1.8. Shaping TIR Carnet Holder’s market. It will be the responsibility of the ICC Pakistan, together with all concerned public authorities to shape the TIR Carnet holder’s market in such a way to fully comply with the conditions as set for in Annex 9 to the TIR Convention. It was emphasized that TIR is a privilege and not an automatic right.

4.1.9. Regional and national transit regulations. In the context of the above item, it was recommended that regional and national arrangements and regulations be not abolished and replaced by the TIR Convention but to remain as an alternative option for these transporters who may not qualify to become TIR Holders and effect transport under TIR Carnets. 

4.2. OTHER TRANSIT FACILITATION CONVENTIONS AND AGREEMENTS

It was noted that the implementation of the TIR System in Pakistan will have implications for other road transport conventions and agreements, such as but not limited to:

4.2.1. International Convention on the Harmonization of Frontier Controls of Goods, 1982;

4.2.2. Convention on the Contract for the International Carriage of Goods by Road, 1956  (CMR)

4.2.3. European Agreement Concerning the International Carriage of Goods by Road of 1957 of 1978 (ADR) 

4.2.4. Convention on Road Traffic, 1968;

4.2.5. Convention on Road Signs and Signals, 1968;

4.3. FACILITATION OF PASSAGE OF ROAD VEHICLES

Along the lines of the a.m. Conventions and Agreements is the question of Road permits and quotas. The ICC Pakistan and the competent authorities of Pakistan must be aware that these road permits and quotas are usually subject to bilateral negotiations between the countries concerned. 

Therefore, the necessary studies relating to volumes of goods transported by road regionally and internationally should be carried out in order to facilitate the negotiation process, when required.

4.4. INTERNATIONAL VEHICLE INSURANCE

A significant facilitation in the international movement of vehicles was introduced in the 1950’s with the establishment of an intra-European system of insurance of motorists against third-party risks. The “Green Card” system, as it has come to be known, has made it possible for a motor vehicle owner to insure his vehicle in his home country for travel around Europe, without being required to arrange insurance in each country visited. 

The UNECE and the IRU should make the necessary enquiry with the appropriate international organization with a view to studying the possibility of Pakistan participating in such a system of insurance of vehicles.

5. MEETINGS IN ISLAMABAD

On 1 November 2004 a number of meetings with various high-level governmental officials and UNDP Pakistan took place in Islamabad. During these meetings, in addition to the questions described above there was a number of issues raised, subject to activities of various national and international organizations, agencies and banks, which is reflected in an Aide Memoire, attached to this report. 

6. CONCLUSIONS

It seems apparent that apart from Pakistan, itself, the international community, not only on a regional but on a broad scale, sees the benefit of integrating Pakistan into the TIR family as soon as possible in order to provide better conditions for smooth and fast transit procedures with the overall aim of fulfilling international trade and transport facilitation agreements and programs.

With the above in mind, it is the expectation of the Pakistani authorities and industry as well as intergovernmental organizations involved in developing trade and transport facilitation measures with Pakistan and at a regional level, that all parties concerned expedite all what is necessary in order to assist the process of integration of Pakistan in the TIR Convention without loosing the momentum. 

As an intermediary step towards the overall aim, it is suggested that the Central and South Asian Transport and Trade Forum (CSATTF), supported by the Asian Development Bank, could provide a framework for bringing together representatives of the several TIR contracting parties to discuss how to expand trade and transit transport, as early as in June – July 2005.

********

Encl. mentioned
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Aide Memoire

5. Mr. Atiq Ahmed, Director Road Transport, Ministry of Communications

M. Atiq Abmed outlined the different responsibilities within the Government for issues
related o TIR implementation, For example, certification of vehicles as scoure for TIR
movements will be under the jurisdiction of provincial Goversment authorities, while the
Ministry for Exrvironment deals with dangerous goods, Mr. Atiq Alimed supports the proposal
that TTEP should prepare a paper identifying the responsibilities of different parties and the
sevoral internationa] conventions that will influence TIR implementation.

6. Mr. Aamer Rashid Shelk, Secretary International Customs,
Central Board of Revenue

The Secretary Tntemational Customs explained that Pakistan had deposited with the UN Legal
Office in New York the necessary papers {o become 2 contracting party to TIR. The
application was rejected by the Legal Office, however, because it included reservations that
are not permitted by the Convention, Mr. Hansen said that some countries do include
declarations with their applications, but that these had no binding legal effect. In practical
implementation, if there arc reasons not to allow ransit transport under TIR cover, this can be
achieved by ot authorising certain border crossing points to process the TIR carmets.

6. Mr. Farhan Sabih, Assistant Resident Representative, UNDP Pakistan

UNDP Pakistan has become more involved in trade-related activities through its Trade
Initiatives with 2 Human Perspective project, initiated at the request of the Conmnerce
Minister, With the conclusion of TTEP in August 2005, UNDP would be the focal point for
questions refated to TIR and other UN transport conventions.

Will Keenan
Chief Technical Adviser
UNCTAD TIFP

Islamabad, 2 December 2004





[image: image1.jpg]Pakistan Trade and Transport Facilitation Project
Visit of UNECE and IRU to Islamabad to Discuss TIR ~ 1 Decernber 2004

Aide Memoire

1. Context

On 30 November a seminar was held at the Karachi Sheraton Hotel, organised by 1CC
Pakistan and the National Trade and Transport Facilitation Committee GNTTFC), with support
from the Ministry of Commerce through the Trade and Trausport Facilitation Project (TTEP).
Some eighty persons from a cross-section of Govenment agencies and business organisations
participated in the seminat. Mr, Ramzan Bhatti, CBR Member (Custons) was Chief Guest.
Tovited speakers included Mr. Poul Hansen, TIR Sectetary, UN Ecanomic Comsmission for
Europe (UNECE) and M. Julian Genkov, Head - TIR Admission and Audit, Intemationsl
Road Trensport Union (IRU), The seminar programime is included in Annex 1.

This aide-memoire surmarises the main points of discussion and follow-up with Mr. Hansen
and Mr. Genkoy during heir visit to Tslamabad on 1 December 2004, accompanied by
UNCTAD TTFP Chief Technical Adviser, Mr. Will Keenan.

2. SyedIrtiga A. Zaidi, Economic Consultant, Ministry of Commerce
and TTFP Project Director

Messrs Hansen and Genkov reported their satisfiction with the TIR Seminar in Katachi and
noted that the implementation of the TIR Systen in Pakistan will have implications for other
road transport conventions, such as the Convention on the Contract for the Intemational
Carriage of Goods by Road (CMR), visas for drivers, environmental considerations for the
transport of dangerous goods, and negotiation of reciprocal quota agreements for the entry of
Roreign trucks. TTFP might undertake a review of these implications for the various
Government Ministries.

3. Mr. Yasin Tahir, Senior Joint Secretary, Ministry of Commerce

‘The Senior Joint Secretary welcomed the support from UNECE and TRU for the
implementation of the TIR System, noting that the legal framewark for TIR has already been
enabled in the Government’s Trade Policy for 2004-05 (8.R.0. 634(1)2004, “Import Policy
Order, 2004”). With many of the required macroeconomic reforms completed, TTEP and
NTTFC are addressing the microecanomic issues concerned with meking Pakistan’s trade
‘pracesses more competitive.

Looking towards the future impact of TIR on transit transport in the region, Mr. Yasin Tahir
suggested that the Central and South Asian Transport and Trade Foram (CSATTF), supported
by the Asian Development Bank, could provide & framessork for bringing together
representatives of the several TIR contracting partes to disouss how to expand trade and
transit transpor.

4. Mr. Malik Saeed Khan, Member (Infrastructurc), Planning Division

Dissussing the difficult history of TTFP, Mr. Malik Saeed noted that better progess was
‘being made in the past year. With respect to TIR implementation, it is important to move
forward tapidly so 2 1ot to lose momenturn. The Planning Division would like to see more
effort devoted to setting dates and deadlines, whether it concerns specific TTFP activities or
‘mestings of the NTTFC and the recently establish Project Steering Committee.
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      SEMINAR

Karachi Sheraton Hotel, 30 November 2004

PROGRAMME
	09.00 
	Registration of participants

	09.30 
	Opening of the Seminar – Chairman ICC Pakistan

Welcome addresses – Chairman TIR Commission 

Transit transport and Pakistan – Chief Guest CBR Member (Customs) 

Overview of transit transport corridors – Executive Secretary NTTFC

	10.40
	Tea break

	11.00
	Introduction to the TIR system: historical background, geographic 
coverage, the number of TIR Carnets used, objectives and advantages,
the public-private partnership. 

– UNECE TIR secretariat

	11.15
	The role of transport industry: the TIR international guarantee system, TIR Carnet printing and distribution. Example of a TIR transport: lifecycle, termination of a TIR operation, discharge of a TIR operation, inquiry procedure, Customs claims, SAFETIR.

·  International Road Transport Union (IRU)

	12:15
	Question & answer session

	13.30
	Lunch break  

	14.30
	Role of the competent authorities. Five pillars of the TIR system: controlled access, international recognition of Customs control measures, secure vehicles and containers, TIR Carnet international guarantee. 
Administrative structure of the TIR Convention. 
Role of the TIR Executive Board and functions of the TIR secretariat

– UNECE TIR secretariat

	15.30
	Question & answer session

	16.00
	Conclusions & recommendations

	16.30
	Closure of the seminar


_____________

Sponsored by the Trade and Transport Facilitation Project, Ministry of Commerce
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